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AFL Players’ Association
The AFL Players’ Association (AFLPA) is the 
official representative body for current AFL and 
AFLW footballers, in addition to over 4,500 AFLPA 
Alumni members. The Association also accredits 
and regulates approximately 100 Agents. As a 
result of the AFLPA’s access to players, agents, 
clubs and the AFL, the Association is uniquely 
positioned to provide an: 

• Understanding of player opinions and insights 
on industry matters 

• Identification of current and emerging issues 

• Identification of where best and worst practice 
exists within the industry 

• Understanding of many of the factors that 
determine best and worst practice.

For more information on the AFLPA, please visit  
www.aflplayers.com.au

Disclaimer:  This report represents annual insights derived from data collected from AFLPA members. Many of the questions 
and methods utilised to collect these insights were developed by the AFLPA. Elements of this report represent the players’ 
data, and the corresponding insights from this data by the AFLPA and is not the product of validated research.  
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I am pleased to present Edition 1 of the AFL Players’ Association’s 
Insights & Impact Report. This is the first of what will become an annual 
report – sharing the insights of the collective AFL and AFLW playing 
groups on important industry matters, together with the impact the 
AFLPA is having in supporting its members. 

As part of a growing and diverse industry, the AFLPA is dedicated to 
capturing and amplifying the experiences of current and past players 
as we strive to find ways to continuously improve all facets of the game 
relating to players.  

The data provided in this report not only highlights the experiences 
players are having, but the successes we are having as an industry – 
stimulating ongoing conversations as to how we can become better.  

From an AFLPA perspective, it is a privilege to be trusted by players and 
clubs to solicit and share insights of the collective AFL and AFLW playing 
groups on a broad range of industry matters.  

And while great work has already been done – and is evident in the 
report’s Impact section – there remains much work to do by the industry, 
particularly in the realm of transition support, gender equality, racism and 
mental health. 

We expect the Insights & Impact Report to become a valuable resource 
for all parts of our industry and, importantly, the range of recommended 
actions identified by the AFLPA to help set an ongoing agenda of reform 
and improvement. 

I look forward to reporting on our progress in next year’s report.    

 

Paul Marsh 
CEO 

MESSAGE
FROM 
THE CEO
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Workplace culture, club support and structure 

A review and focus on time provided to players for 
non-football activities and appropriate notice of 
scheduling changes.  

Continued monitoring of the impact on players 
of soft cap cuts on Workplace Culture and Club 
Support. 

Ensuring maintenance of time carve-outs for players 
in the coming CBA to provide an ability to engage 
in non-football activities and appropriate work-life 
balance. 

Re-focus from all in the industry on the importance of 
off-field development. 

Clubs to respect the agreements of the CBA and not 
require players to attend work during leave periods 
or negotiated days off unless essential for genuine 
injury rehabilitation reasons. 

AFL and AFLPA to continue to monitor club 
compliance with contracted hour obligations and 
consider the appropriateness of sanctions for any 
issues of non-compliance. *

AFL and AFLPA to continue to discuss ideal number 
of future contracted hours to appropriately balance 
development and performance imperatives with 
commitments outside football. *

 

Player individual development plans (PIDPs)

Completion of plans to be a priority for all first-year 
players (and any players currently without one) as a 
KPI for club Player Development Managers.  

A KPI to support PIDP completion introduced 
for club Player Development Managers with time 
provided in the pre-season induction period for this 
process. 

Through the new CBA, compulsory adoption of 
the AFLPA-developed industry database for player 
development.  

 AFLW Football Program 

AFLPA to conduct more detailed analysis on a club-
by-club basis on the status of integration, facility 
access and resource availability for AFLW players. 

Deliver respect and responsibility education and 
training to all players, industry staff, agents and 
media. 

Deliver respect and responsibility education and 
training to all players, industry staff, agents and 
media.

Commitment across the industry to allocate 
increased resources to AFLW programs, particularly 
in the areas of medical and rehabilitation.

 

AFL player career transition 

AFL industry to develop a standardised transition 
case management policy based on a player’s 
transition status. 

Investment is recommended in industry personnel to 
allow for appropriate management of the transition 
process - ensuring access to specific industry 
support services based on individual circumstances. 

The adoption of an evidence-based approach, 
incorporating the established measures used in the 
research (refer page 28) to proactively identify at risk 
players prior to and during transition.

Finalise similar research underway with AFLW players 
to ensure optimal systems and support services are 
available that are fit-for-purpose for this cohort. 

 

Player concussion 

Continued focus by AFL on developing a science-
based position on player return to play protocols. 

Continued focus by AFL on fit-for purpose and 
collaborative player education. 

AFLPA to conduct further player research to identify 
reasons for non-reporting, including expanding data 
capture from AFLW players. 

All research and innovation initiatives to include both 
AFL and AFLW players. 

RECOMMENDED ACTIONS

* AFLW specific 
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AFL player societal issues 

Review and refine the industry’s case management 
approach to individual vilification issues. 

Review and refine education/support tools for all 
players, industry stakeholders and broader football 
public. 

Continue to educate players, coaches, 
administrators and fans about the impacts of racism 
and their need to play a role in the fight against 
racism.  

Continue to call out acts of vilification directed at 
players. 

Continue to build strategic partnerships to assist in 
the fight against racism.

AFLPA to launch its Human Rights Framework and 
advocate for similar frameworks to be adopted by 
the AFL and clubs.

 

Agents 

Continue AFLPA work with agent group to ensure 
they are equipped with appropriate information, 
knowledge, resources and contacts to meet player 
and club needs. 

Provide support for new Accredited Agent 
Regulations (in effect from 1 July 2022) - placing 
greater emphasis on agents assisting players with 
transitioning out of football, and continuing to assist 
players who enter a draft, are not selected, and then 
need to refocus on non-football initiatives.  

Provide initiatives for more female agents and agents 
focused on AFLW to become accredited and work 
in the agent space - ensuring choice and fit-for-
purpose services for all players. 

Continue to focus on technological and 
administrative processes (e.g. improvement to the 
Agents’ Portal) to enable agents to spend less time 
on paperwork and administration, and more time on 
player issues and key player priorities. 

To read more about the current programs, services and 
initiatives of the AFLPA, refer to Section 2: Impact. 

The AFLPA is committed to further the scope and success 
of the programs and initiatives outlined in the Impact 
section and work with the industry as a whole to ensure 
our players have the support they need – now and into 
their future. 
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SECTION 1 - INSIGHTS

01 INSIGHTS

SECTION
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1.1 AFL PLAYER INSIGHTS ON THEIR CLUBS

KEY INSIGHTS

Workplace culture = ladder success: The strong 
correlation between on-field performance and Workplace 
Culture has been a consistent finding since 2013, and 
was once again reflected in the top 4 ladder positions in 
2021 – each club scoring within the top 6 for Workplace 
Culture. The bottom four sides in 2021 scored an 
average of 8.15 while the top four averaged 8.77.

Player Development Manager roles are paramount: 
The role of the Player Development Manager is seen by 
players as being highly valued at their club. 

Trust remains a key ingredient: Players that ranked 
their club as highest in the structural workplace 
measures felt trusted by their club to get their ‘football 
work’ done inside and outside the club.  

Player Individual Development Planning is a missed 
opportunity: While the proportion of players with a 
Player Individual Development Plan (PIDP) has increased 
to 66% after a COVID impacted 2020, only 40% of 
first-year players report having a Plan. This represents 
a significant drop over the past two seasons (69% in 
2019 and 50% in 2020); a concerning stat given the 
importance of getting the foundations in place for entry 
into the industry.

Clubs are embracing data: Since its inception in 2013, 
the AFLPA Player Insights survey has been embraced as 
an industry benchmark and improved the lives of players 
and the success of clubs. The AFLPA gives credit to the 
clubs for embracing the players’ feedback and improving 
the workplace culture and club support accordingly. On 
average our original 8 measures of Workplace Culture 
have risen from 63% to 83%, and our 4 additional Club 
Support measures have risen from 50% to 59%.
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METHODOLOGY

1. My club commitments allow adequate time for study 
and/or additional work placements.

2. My club commitments allow adequate time for leisure, 
family/ other important relationships.

3. My club commitments allow me to have a ‘mental break’ 
from footy between matches.

4. When changes to my football-related schedule occur, 
my club ensures I have enough time to plan my off-field 
schedule around those changes.

5. The role of Player Development staff is highly valued at 
my club.

6. Off-field development is taken seriously at my club.

7. My club expects me to engage in off-field development.

8. I feel my club cares for me as a person, as well as a 
player.

Workplace Culture

To ascertain aggregated scores for Workplace Culture, 
each player is asked to rate the following questions 
(1-Strongly Disagree, to 10-Strongly Agree):

Club Support

To explore player insights on club support, players are 
asked: 

How supported do you feel to pursue your off-field 
interests by the following club staff:

1. Player Development Manager
2. Senior Coach
3. Assistant Coaches
4. Football Manager

The level of perceived support is defined as: 

• Not supported
• Supported in theory but not in action
• Supported in theory and in action
• Not sure – it never comes up

Time Away From Football

To explore players’ ability to utilise their time away from 
football for personal development (as per the agreements 
of the CBA), players are asked:

To build awareness of workplace priorities and issues 
within clubs, and work with clubs to continuously improve 
workplaces, the AFLPA has been capturing ‘Player Insights’ 
data since 2013. 

This data is captured in person by the AFLPA (typically during 
the June-July period) and individual club results are then 
shared with the CEO and key football department staff .

Do you feel supported by your club to use the day and a 
half off provided for personal development each week?
Are you expected to report back to the club during your 
annual leave period (ie GPS, tracking with apps, results of 
time trials etc)?
Are you expected to come into the club on your weekly  
day off ?

•

•

•
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WORKPLACE  CULTURE  

My club 
commitments allow 

adequate time 
for study and/ or 
additional work 

placements

My club 
commitments allow 

adequate time 
for leisure, family 
/ other important 

relationships

My club 
commitments 

allow me to have 
a ‘mental break’ 

from footy between 
matches

When changes to 
my football-related 

schedule occur, my 
club ensures I have 
enough time to plan 
my off-field schedule 

around those changes

The role of Player 
Development staff 
is highly valued at 

my club

Off-field 
development is 

taken seriously at 
my club

My club expects 
me to engage in off-
field development

I feel my club cares 
for me as a person, 
as well as a player

For 2021, the overall average aggregated score of the 18 clubs 
against the 8 Workplace Culture measures was 8.28/10. This is 
an increase of 0.29 on 2020.

The comparison of each measure for the past 4 years is shown 
in Chart 1, with an increase in every measure since 2020. 
Players largely attributed this to a more stable and structured 
work environment, enabling club staff the opportunity to 
proactively plan as opposed to react to issues.

Since 2017, there has been a significant positive shift in all 
areas relating to players’ time.  Clubs have embraced more 
efficient football programs which have allowed players greater 
opportunity to commit to non-football activities and to take 
appropriate mental breaks from football. 

Of note is that players perceive their club commitments as 
allowing adequate time for leisure, family / other important 
relationships – ranking the measure higher than pre-COVID. 
Scores for perceptions of club commitments allowing a mental 
break from footy between matches also ranked higher than 
pre-COVID results.

Whilst all aggregated Workplace Culture outcomes are at good 
levels, it is worth noting the highest and lowest rated measures 
as follows:

The comparatively low rating for the football-related schedule 
question is borne out by the AFLPA’s experience anecdotally, 
with an upwards trend of players receiving their schedules later 
than previously. 

Clubs have raised concerns that reductions in the soft cap will, 
over time, impact the level of support which can be provided 
by staff, in particular assistant coaches. While this is not 
necessarily borne out in the data (support scores for assistant 
coaches have returned close to their pre-COVID levels), it is an 
area that the AFLPA will continue to monitor. 

“”The commitment by clubs to off-field player 
development has been encouragingly high for 
several years, however the issues relating to 
COVID have challenged this and, as an industry, 
we need to ensure momentum continues to build.  

- Paul Marsh, CEO

Chart 1: Perceptions of Workplace Culture 2017-2021
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Workplace Culture aggregated scores by club (in ranking 
order) are charted in Chart 2. 

The data highlights that there is a significant gap 
between the aggregated results of the top and bottom 
clubs.

Note: clubs have been de-identified throughout this 
report, however the AFLPA has shared individual club 
data with each club. 

Player perceptions for each 
of the eight Workplace 
Culture measures by club are 
illustrated in Charts 3-10. The 
biggest gaps between top 
and bottom clubs relate to 
the time provided to players 
for non-football activities and 
scheduling changes.
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Chart 3: My club commitments allow adequate time for study  
and / or additional work placements

Chart 7: The role of Player Development staff is highly valued at my club

Chart 9: My club expects me to engage in off-field development
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Chart 10: I feel my club cares for me as a person, as well as a player

Chart 6: When changes to my football-related schedule occur, 
my club ensures I have enough time to plan my off-field 
schedule around those changes
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CLUB  SUPPORT  BY  ROLE

The Player Development Manager was nominated as being the most supportive on the topic of pursuing off-field 
interests. As is also highlighted in Chart 11, scores for all roles have increased on 2020 results.

Chart 11: How supported do you feel to pursue your off-field interests by the following club staff: 

The players at clubs that ranked highest in 
Workplace Culture measures felt that there was 
strong holistic support for their growth and 
development by various club personnel including: 
GM of Football, Senior Coach, Assistant Coaches 
and the Player Development Manager (PDM).

Players felt that the holistic support led to:

• Off field growth and development being embedded 
in the high-performance program 

• The role of the PDM being highly valued by high-
performance staff and players

• Feeling cared for as a player and person

• Scheduling (changes) contemplating the player’s off 
field circumstances, family, study, community or work 
commitments

• Ability to proactively plan life outside football 
(Individual Development Plans).
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There has been a notable increase in the collective 
playing group’s scores across Workplace Culture and 
Club Support since the AFLPA started collecting and 
focusing on these measures with clubs back in 2013:

The AFLPA gives credit to the clubs for embracing the 
players’ feedback and improving the workplace culture 
and club support accordingly – outcomes that benefit 
players, clubs and the industry.

CLUB ENGAGEMENT

2013 2021

Workplace Culture (8 measures) 63% 83%

Club Support (4 measures) 50% 59%
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STRUCTURE - TIME  AWAY  FROM  FOOTBALL

Players on the whole feel well supported by their clubs 
to use the day and a half off provided for personal 
development each week. This has been an important 
provision in recent CBAs to enable players to commit to 
off-field development.

Players have identified that COVID protocols have made 
it challenging to fully utilise this time over the past two 
years.  Specifically, restrictions on work placements, 
internships, community programs and on-campus 
learning have impacted players’ ability to explore their 
non-athletic identity.

This type of exploration often informs players’ 
confidence in transitioning from the game. The industry 
needs to be aware of the possible impact on player 
transition should ongoing restrictions be imposed on 
players’ off-field activities.

Players that ranked their club’s highest in structural 
workplace measures felt trusted by their clubs to get 
their ‘football work’ done inside and outside the club.  
This also informed players’ ability to get a mental break 
from the game.

Players were largely comfortable with the increased 
reporting requirements back to clubs during leave time if 
it resulted in a later return to pre-season, and the recent 
three-week industry shut down over Christmas has been 
well received.  
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Do you feel supported by your 
club to use the day and a half off 

provided for personal development 
each week

Are you expected to ‘report back’ 
to the club during your annual leave 
period (ie. GPS, tracking with apps, 

results of time trials, etc.)?

Are you expected to come into the 
club on your weekly day off?

Season 2021Season 2019

RECOMMENDED ACTIONS

A review and focus on time provided to players for 
non-football activities and appropriate notice of 
scheduling changes.

Ensuring maintenance of time carve-outs for players in 
the coming CBA to provide an ability to engage in non-
football activities and appropriate work-life balance.

Re-focus from all in the industry on the importance of  
off-field development.

Clubs to respect the agreements of the CBA and not 
require players to attend work during leave periods 
or negotiated days off unless for genuine injury 
rehabilitation reasons.

Continued monitoring of the impact on players of soft 
cap cuts on Workplace Culture and Club Support.

100% 97%

17%
27%

9%2%

Chart 12: Ability to utilise time-off

Whilst there has been an increase in players reporting 
an expectation to report back to clubs during leave 
periods, this is seen as acceptable if related to injury 
rehabilitation.

Players’ primary concerns with having to come into 
clubs during leave or days off was for: skills, fitness 
or meetings.  These expectations from clubs were 
attributed by players to team performance pressure / 
young lists and COVID impacts on staffing. Where clubs 
suggested it was optional, some players (particularly 
young players) felt inferred pressure to attend. 

These questions were not asked in 2020 due to clubs 
spending a significant amount of time in hubs, so a 
comparison from 2019 is shown.

Players and the AFLPA believe there is adequate time in 
schedules for all of this work to be completed without 
expecting players to go to work during negotiated leave 
or time away from the club.
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PLAYER INDIVIDUAL DEVELOPMENT PLANS
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Player Individual Development Plans (PIDPs) 
play a vital role in helping players proactively 
explore interests and opportunities that not 
only inform their football careers, but support 
their off-field development and their ultimate 
transition from the game. 

Chart 13: % of players with a written action plan

The proportion of players with an individualised written 
action plan regarding their off-field development has 
increased to 66% after a challenging, COVID impacted 
2020. 

First-year players have the lowest rate with only 40% 
reporting having a written action plan, which has 
continued its significant decline (69% in 2019 and 50% 
in 2020).

Of players with a written action plan, the average rating 
of the meaningfulness and value of their club’s process 
is 5.20/6 (up from 4.92 last year). 

Players find their club’s action planning process most 
meaningful and valuable when they are newly drafted - 
this rating declines as they age. 
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71% 70%

61%
66%
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The proportion of players with an individualised plan 
varies significantly by club – from as low as 41% to as 
high as 92%. 
 
Player feedback suggests that there is a great deal 
of inconsistency across clubs in relation to the PIDP 
process. Concerns identified include:

• Different or no PIDP templates being used in clubs 
which is particularly challenging for players that move 
clubs.  Instead of continuing with planning work 
identified and started, they tend to recommence this 
process at their new club, leading to inefficiencies, 
frustrations and in some cases an unwillingness to  
re-commence this process.  

• Reduced PDM support due to soft cap reductions 
has meant that plans aren't being completed or, if they 
are, players are reporting a lack of follow up support.

• Capacity of PDMs to complete the PIDP process.

Only 40% of first year players reported having a 
written PIDP, which is a concerning statistic, given the 
importance of building off-field development foundations 
early in player’s careers.

Chart 14: % of players with an PIDP by club

“”
The data would suggest that we have a large proportion 
of young players with strong athletic identity leaving the 
game without a plan. This issue has been identified by 
the AFLPA as a barrier to successful player transition,

- Ben Smith, General Manager Member Programs and 
Services, AFLPA

Completion of plans to be a priority for all first-year players 
(and any players currently without one) as a KPI for club 
Player Development Managers.

Through the new CBA, compulsory adoption of 
the AFLPA-developed industry database for player 
development.

RECOMMENDED ACTIONS
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1.2 AFLW  PLAYER INSIGHTS ON THEIR CLUBS

KEY INSIGHTS

Workplace culture is not one size fits all: While it 
is no surprise to see a difference between the AFLW 
and AFL results regarding views on workplace culture 
– given the part-time nature of the competition – the 
size of the differences is concerning with the AFLW 
producing an aggregate score of 6.82 compared to the 
AFL’s 8.28. This variation reinforces the difference of 
experience felt within the same clubs and the journey 
still required for AFLW programs.   

Part time = no downtime: Of particular concern is 
the challenge that AFLW players experience when 
attempting to take a mental break from the game. This 
challenge is amplified with 42% of players expected 
to complete additional sessions or preparation in their 
own time away from the club every week.  

Player Development Roles key, yet support not as 
favoured: While Player Development Managers were 
nominated as being the most supportive on the topic 
of pursuing off-field interests, the AFLW rating was 
unfavourably low when compared to the AFL (64% 
AFLW compared to 91% AFL).  

Small steps seen in integration, facility access 
and respect - but long strides to go: The data in all 
areas shows some promising signs but highlights there 
remains much work to be done across the industry.

Action planning lags behind AFL: Only 30% of AFLW 
players compared to 66% of AFL players had a written 
action plan completed. 
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METHODOLOGY

This is the first time the AFLPA has captured ‘Player Insights’ 
data from the AFLW players and competition. This data was 
not captured in the formative years of the competition due to 
its part-time nature.  

As the AFLW teams embark on a path towards full-time 
professionalism, the AFLPA sees this data as being vital 
in assisting players and clubs to identify opportunities for 
continual improvement, drive cultural standards and guide 
player development support. As such it intends on capturing 
insights annually. 

All 14 clubs’ playing groups were surveyed, and 328 (out of 
420) responses from players were received. As a measurement 
point, the AFLW results have been compared with the AFL 
results.  However, given the part time nature of the competition, 
there was a level of variation in responses between clubs that 
made comparison imbalanced.  As a result, only aggregated 
player data has been reported (ie no club by club data). 

This data was captured via an online survey that players 
completed during an AFLPA visit  (January-March 2022 period). 
Individual club results were then shared with the CEO and key 
football department staff during the same period. 

To ascertain aggregated scores for Workplace Culture, 
each player was asked to rate the following questions 
(1-Strongly Disagree, to 10-Strongly Agree): 

1. My club commitments allow adequate time for study and 
or additional work placements. 
2. My club commitments allow adequate time for leisure, 
family / other important relationships. 
3. My club commitments allow me to have a ‘mental break’ 
from footy between matches. 
4. When changes to my football-related schedule occur, 
my club ensures I have enough time to plan my off-field 
schedule around those changes. 
5. The role of Player Development staff is highly valued at my 
club. 
6. Off-field development is taken seriously at my club. 
7. My club expects me to engage in off-field development. 
8. I feel my club cares for me as a person, as well as a player.
 

To explore player insights on Club Support, players were 
asked:  

How supported do you feel to pursue your off-field interests by 
the following club staff: 

• Player Development Manager
• Senior Coach 
• Assistant Coaches 
• Football Manager. 

The level of perceived support was defined as:  
• Not supported 
• Supported in theory but not in action 
• Supported in theory and in action 
• Not sure – it never comes up. 

To explore player’s ability to utilise their time away from 
football for personal development (as per the agreements 
of the CBA), players were asked: 

• In addition to club organised football sessions, are you 
expected to complete additional sessions or preparation in 
your own time away from the club? 

• Are you expected to come into the club on scheduled days 
off? (please disregard instances of schedules changing due 
to fixture changes as a result of COVID-19). 

• Yes, every week 
• Sometimes - more often than not 
• Sometimes – less often than not 
• No, never 

Players were also asked “Do you currently have an 
individualised written action plan regarding your off-field 
development?” to determine the percentage of players who 
have documented their personal development. 

On the back of views expressed by numerous players that 
clubs weren’t properly integrating AFLW football programs, 
players were asked to select the most representative 
response from the following options: 

• Our AFLW program is not integrated within the club 
• Our AFLW program is starting to become integrated within 
the club but we have a long way to go 
• Our AFLW program is somewhat integrated within the club 
but some staff still treat it as inferior to the male program. 
• Our AFLW program is completely integrated within the club.  

To explore player views on resource availability, players 
were asked to what extent the following resources are 
sufficiently available to AFLW players at their club: 

• Coaching staff 
• Football administrative staff 
• Physio 
• Strength, conditioning and nutrition 
• Doctor 
• Player development 
• Equipment and facilities access. 

The level of perceived access was rated as: 

• Highly sufficient 
• Sufficient 
• Somewhat sufficient 
• Not sufficient at all. 

To explore player views on the level of respect shown 
towards the AFLW program, players were asked to 
consider their experience of the levels of respect from the 
following: 

• The club overall 
• The club’s CEO 
• The club’s AFL program Senior Coach 
• The club’s GM Football 
• The club’s other AFL program football staff 
• The AFL 
• The AFLPA. 

The level of perceived respect was rated as: 

• Extremely high respect 
• High respect 
• More respect than not 
• More disrespect than not 
• Low respect 
• Extremely low respect. 
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WORKPLACE CULTURE

For Season 6, the overall average aggregated score of the 14 
clubs against the 8 Workplace Culture measures was 6.82/10 
(compared to an AFL overall average aggregated score of 
8.26/10).
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Chart 15: Workplace Culture AFLW

Chart 16: Perceptions of Workplace Culture – AFLW / AFL comparison

Of particular concern is the challenge of getting a mental 
break from the game. This is reinforced with nearly one third 
of the AFLW players accessing support through the AFLPA’s 
mental health navigator service.

By comparison, the AFL players ranked the role of the Player 
Development Manager being highly valued in first place, with 
the football-related schedule question ranking last.

Comparisons against the AFL players’ 2021 ratings are 
shown in Chart 16, with AFLW player ratings all measuring 
lower than AFL players.

• Highest: I feel my club cares for me as a 
person as well as a player.

• Lowest: My club commitments allow me 
to have a ‘mental break’ from footy between 
matches.

AFLW Season 6

AFL Season 2021 AFLW Season 6
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INTRODUCTION

As highlighted in Chart 17, the Player Development Manager 
was nominated as being the most supportive on the topic of 
pursuing off-field interests - yet this result was significantly 
lower than the rating given by AFL players (Chart 18 - 91% AFL 
compared to 64% AFLW).

Across all roles there was also a high proportion of “not sure - 
it never comes up” responses for AFLW players compared to 
the AFL players.

CLUB  SUPPORT  BY  ROLE
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Chart 17: How supported do you feel to pursue your 
off-field interest by the following club staff:

Chart 18: AFLW / AFL comparison - How supported 
do you feel to pursue your off-field interests by the 
following club staff:
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49%

45%
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50% 51%

60%

51%

60%

Note: data on Club engagement has not been reported due to this being the 
first year that data has been collected.

AFL Season 2021 AFLW Season 6

AFLW Season 6
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Players were asked about their club’s scheduling, expectations and 
ability to utilise their time off.

AFLW players across the competition have been reporting to the 
AFLPA the need to complete a significant amount of additional (unpaid) 
work (50-100% in excess of contracted hours). This is reflected 
through the captured data and has been addressed in the CBA for 
Season 7 with an increase in player contracted hours and payment for 
these hours.

Chart 19: In addition to club organised football sessions, 
are you expected to complete additional sessions or 
preparations in your own time away from the club?

Chart 20: Are you expected to come into the club on 
scheduled days off? (please disregard instances of 
schedules changing due to fixture changes as a result 
of COVID-19).

No, never
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AFLW Average (Season 6)
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STRUCTURE  - TIME  AWAY  FROM  FOOTBALL

AFL and AFLPA to continue to monitor club compliance 
with contracted hour obligations and consider the 
appropriateness of sanctions for any issues of non-
compliance.

AFL and AFLPA to continue to discuss ideal number 
of future contracted hours to appropriately balance 
development and performance imperatives with 
commitments outside football.

RECOMMENDED ACTIONS
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24%
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42%

8%
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PLAYER  INDIVIDUAL  DEVELOPMENT  PLANS

Across the entire AFLW playing group, 30% of players had a written 
action plan in Season 6, compared to 66% of AFL players.

PLAYER INDIVIDUAL DEVELOPMENT PLAN INSIGHTS

A challenge identified by AFLW players and club PDMs is 
finding dedicated time in the current schedule to get complete 
Player Individual Development Plans (PIDPs). 

The focus of clubs is on using contracted time they have 
with players to build player physical and technical capability. 
Where clubs and players are completing PIDPs there is little 
opportunity from a time perspective to proactively track 
progress against set goals.

As AFLW players entering the system shift towards a younger 
demographic, together with the hours and salaries of AFLW 
players increasing, PIDPs are likely to become more important 
as players commit more time to football at a younger age.

The AFLPA also believes there will be more player movement 
in the AFLW competition moving forward and reiterate the 
recommendation that the AFL industry adopt the player 
development database.

Chart 21: Players with an action plan
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30%

66%

Completion of plans to be a priority for all first-year players 
(and any players currently without one) as a KPI for club 
Player Development Managers.  

A KPI to support PIDP completion introduced for club 
Player Development Managers with time provided in the 
pre-season induction period for this process.

Compulsory adoption (through the new CBA) of 
the AFLPA-developed industry database for player 
development.

RECOMMENDED ACTIONS
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Results confirm that the journey towards integration has 
started but much more work needs to be done. In particular, 
32% of players felt that the AFLW program was starting to 
become integrated within the club but there was a long way 
to go. A further 44% of players felt that the AFLW program 
was somewhat integrated within the club, with some staff still 
treating it as inferior to the AFL program.  

CLUB  SUPPORT  BY  ROLETHE AFLW FOOTBALL PROGRAM - INTEGRATION

Our AFLW program is not integrated within 
the club

Our AFLW program is starting to become 
integrated within the club but we have a 

long way to go

Our AFLW program is somewhat integrated 
within the club but some staff still treat it as 

inferior to the male program

Our AFLW program is completely integrated 
within the club

AFLW Average (Season 6)

Chart 22: Player views on the integration of the AFLW Football Program

“”
The data highlights that there remains much work to do across 
the industry. As we enter a hopefully more normal period 
post constant COVID interruptions, we expect a greater focus 
on integration of the AFLW Football Program at clubs and on 
appropriate resource availability.

- Paul Marsh, CEO, AFLPA

0% 5% 30%10% 35%15% 40%20% 45%25% 50%
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RESOURCE AVAILABILITY

Coaching staff

Football administrative 
staff

Physio

Strength, conditioning 
and nutrition

Doctor

Player Development

Equipment and 
facilities access

100%90%80%70%60%50%40%30%20%10%0%

Resource availability is improving but remains an issue.  
Access to facilities is the most consistent issue raised by 
players to the AFLPA with nearly half (49%) rating access as 
either only somewhat sufficient or not sufficient at all.   

Players also consistently report to the AFLPA inadequate 
medical treatment and rehabilitation programs when injured.  
This is impacting player pre-seasons, availability for games 
and resulting in wellbeing issues. Availability of club doctors 
was rated as either somewhat sufficient (21%) or not sufficient 
at all (2%) by nearly one quarter of players (23%). Access to 
strength, conditioning and nutrition support was also rated as 
somewhat sufficient (19%) or not sufficient at all (4%) again by 
approximately one quarter of players (23%). 

Highly Sufficient Sufficient Somewhat Sufficient Not Sufficient at All

Chart 23: Player views on resource availability
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Your club overall

Your club’s CEO

Your club’s AFL program Senior Coach

Your club’s GM 
Football

Your club’s other AFL program football staff

The AFL

The AFLPA
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Levels of respect for the AFLW program across the industry 
has been an ongoing concern for some time. 

The AFLPA (79%), club CEOs (76%) and the club’s GM of 
Football (70%) were viewed by players as showing high to 
extremely high levels of respect towards the program however, 
it is concerning that low to extremely low levels of respect for 
the AFLW program are still being reported across the board by 
players.    

The recently agreed CBA for Season 7 will go some way to 
improving levels of respect for the AFLW program across 
the industry, as should subsequent agreements as we move 
towards professionalizing the competition. 

Extremely high respect High respect More respect than not

More disrespect than not Low respect Extremely low respect

THE  AFLW  PROGRAMWORKPLACE  CULTURE  RESPECT

Chart 24: Player views on levels of respect shown 
towards the AFLW program by key figures

AFLPA to conduct more detailed analysis on a club-by-
club basis on the status of integration, facility access and 
resource availability.

Commitment across the industry to allocate increased 
resources to AFLW programs, particularly in the areas of 
medical and rehabilitation.

Deliver respect and responsibility education and training to 
all players, industry staff, agents and media.

RECOMMENDED ACTIONS
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WORKPLACE  CULTURE  1.3 AFL PLAYER CAREER TRANSITION

KEY INSIGHTS

Short, delisted careers carry risk: the 70% of players 
who were delisted following shorter career spans had 
lower levels of wellbeing, higher levels of career self-
doubt, higher levels of athletic identity; consequently 
rating their transition experience as more negative and 
psychologically impactful compared to retired players.  
Career length and the form of transition (i.e. retirement 
v delistment) impacts on a player’s psychological 
flourishing scale, athletic identity and elements of 
career self-doubt.

Retirement comes with capability and confidence: 
the 30% of players who retired from the game had 
higher levels of wellbeing and financial capability 
which was linked to stronger career confidence during 
transition when compared to those players who were 
delisted. 

Lack of autonomy risks poorer psychological 
wellbeing during transition: The lack of autonomy 
that players experience during their careers (e.g. 
highly regimented and scheduled days, where 
the club does everything for players) promotes an 
“unpreparedness” in players which is a risk factor for 
poorer psychological wellbeing during transition.
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METHODOLOGY

Following feedback from members in 2018, it became 
clear that player transition from the game was a key issue – 
prompting the AFLPA to better understand the lived experience 
that occurs throughout a player’s lifecycle. 

In 2019, the AFLPA together with La Trobe University 
commenced a three-year longitudinal research project to 
identify the key issues experienced by AFL players during their 
transition from the game.  

To capture this information, transitioning members volunteered 
to complete an online survey upon retirement or delisting.  

The survey consisted of 43 questions, ranging from 
demographics to details of their playing career, and their 
experience of transition - including their conception of personal 
identity and ability to manage finances, social relationships, 
and prepare for future career and goals. 

The survey utilised four individual, reliable and validated 
measures to understand the following identified domains: 

1. Flourishing - a wellbeing measure characterised as having 
good mental health, high life satisfaction, a sense of meaning 
or purpose, and ability to manage stress.1 

2. Financial Capability - the combination of attitude, 
knowledge, skills and self-efficacy needed to make and 
exercise money management decisions that best fit the 
circumstances of a person’s life.2 

3. Athletic Identity - the degree to which an individual 
identifies with their role as an athlete.3 

4. Vocational Identity - 4 

• Career Exploration - expressed as an ability to learn 
about various occupations and their “fit” with unique 
career preferences, e.g., the skills, interests and values a 
person wants satisfied by their career 

• Career Self-doubt - a feeling of doubt or uncertainty 
about abilities and actions in relation to their career 

• Career Flexibility - a trait that describes the extent to 
which a person can cope with changes in circumstances 
regarding career prospects.

Collected in the years 2019-2021, data was compiled from 
208 out of 346 players (60%) that transitioned over this period. 
External ethics approval and independent data analysis was 
provided by La Trobe University for the research project. 
The subsequent analysis has presented important findings and 
provides an opportunity for the industry to more appropriately 
address issues related to transitioning. As well as collecting 
data for research purposes, the AFLPA was able to utilise this 
data to optimise transition support for members in real time. 

AFL industry to develop a standardised transition case 
management policy based on a player’s transition status. 
This will ensure transition is a proper process rather than 
an ad hoc event, providing a minimum standard regarding 
the management and timing of this process. 

Investment is recommended in industry personnel to allow 
for appropriate management of the transition process 
- ensuring access to specific industry support services 
based on individual circumstances. 

Finalise similar research that is underway with AFLW 
players to ensure optimal systems and support services 
are available that are fit-for-purpose for this cohort. 

The adoption of an evidence-based approach, 
incorporating the measures used in this research to 
proactively identify at risk players prior to and during 
transition. This will allow for early intervention in 
upskilling identified players in specific domains (eg. career 
exploration increasing preparedness for transition). 

RECOMMENDED ACTIONS

1 Flourishing Scale: Hone, Lucy, Aaron Jarden, and Grant Schofield. “Psychometric properties of the Flourishing Scale in a New Zealand sample.” Social Indicators 
Research 119.2 (2014): 1031-1045.  
2 Financial Capability Scale: ÇOPUR, Zeynep, and Jorge Ruiz MENJIVAR. “The potential impact of time perspective on financial capability: An empirical study in 
Turkey.” Uluslararası Turizm Ekonomi ve İşletme Bilimleri Dergisi 2.2 (2018): 18-26. 
3 Athletic Identity Scale: Visek, Amanda J., et al. “A cross-cultural psychometric evaluation of the athletic identity measurement scale.” Journal of Applied Sport 
Psychology 20.4 (2008): 473-480. 
4 Vocational Identity Status: Porfeli, Erik J., et al. “A multi-dimensional measure of vocational identity status.” Journal of adolescence 34.5 (2011): 853-871. 

This research has presented important findings from a large 
cohort of transitioning players and presents an opportunity for 
the industry to more appropriately address issues relating to 
transitioning players. 

View the research project here: https://psyarxiv.com/jmt56/
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1.4  PLAYER CONCUSSION

KEY INSIGHTS

Non-reporting an ongoing risk: Of ongoing concern 
is the 5.6% of players still not reporting concussion 
and the 6.2% who have continued playing or training 
without medical attention after receiving a concussion. 
Though stable from a year-on-year perspective, these 
numbers remain too high given the seriousness of the 
injury.

Finals a different ball game when it comes to 
concussion response: Most players don’t believe 
the current protocols (introduced at the start of 2021, 
therefore relatively new at the time of data capture 
included in this report) will change their own or their 
club’s reporting of a potential concussion, however 
that belief varies when comparing a response in the 
Home & Away season to the finals.

Regular education sessions are lacking: Although 
players rate their understanding of concussion as 
strong, 32% of players report receiving AFL education 
about concussion less than once a year.

Health and safety prioritised over performance by 
clubs: 94% of players believe their club prioritises their 
health and safety over performance when managing a 
head knock. 

Long-term effects of concussion a player concern: 
Nearly two thirds (64%) of players are concerned about 
the potential long-term effects of concussion.

The data presented in this section of 
the report is focused on two key stages 
relating to concussion:  

1. Concussion prevention: education 
of players and staff, and work aimed 
at reducing the number of instances of 
concussion; 

2. Immediate response to concussion: 
research and innovation particularly in 
the area of detection and assessment of 
concussions, immediate treatment and 
short-term recovery. 

It should be noted that innovation and 
research (including on concussion 
detection tools) and long term support 
should also be key focuses of the industry.  

The AFL and AFLW Concussion Guidelines 
referenced in this section are used by the 
AFL and Club medical staff to identify and 
treat concussion, and manage concussion 
risk. The Guidelines are reviewed annually.  

In early 2021, the Guidelines were 
amended by the AFL to instruct that 
the  earliest  that an AFL or AFLW player 
can return to play after a concussion is 
on the 12th  day after the day on which 
the concussion was suffered (noting 
that in some instances a longer period 
of recovery and rehabilitation will be 
needed).   

CONTEXT



30

CLUB  SUPPORT  BY  ROLEMETHODOLOGY

The AFLPA surveyed all current AFL and AFLW players via 
an online survey to provide insights into: 

• Instances of players not reporting concussions 
• Concussion education 
• Player perceptions on concussion 
• Impact of changed protocols on behaviours. 

 

Reporting and non reporting

Players were asked to answer ‘yes’ or ‘no’ to the following 
questions:  

Q: In the past 12 months have you experienced a concussion 
while playing or training that you are aware of?  

Q: In the past 12 months, have you experienced a 
concussion that you have NOT reported? 

 

Education

Using a scale of 1 – 5 (Strongly Disagree to Strongly 
Agree), players were asked to score their knowledge and 
understanding of concussion in seven areas: 

1. The purpose of baseline assessments 

2. Assessment and management processes on the day of a 
concussion
 
3. The symptoms of concussion 

4. Management processes during the week after a 
concussion 

5. Expected time frames of recovery 

6. Short term risks of concussion and head trauma 

7. Long term risks of concussion and head trauma. 

 To enhance their concussion education, players were asked: 

Q: Are you interested in attending an online education session 
on concussion involving expert presenters.  

Level of interest was defined as:  
• Yes 
• No 
• Unsure 

 
Player perception 

Players were asked to consider the following five 
statements: 

1. It is important to report signs and symptoms of 
concussion to the team doctor. 

2. Concussion has an effect on performance or risk of injury 
if I just try to keep playing without reporting symptoms. 

3. I feel comfortable letting my team doctor know when I 
think that one of my teammates has suffered a concussion. 

4. The AFL concussion guidelines are too conservative 
regarding missed time following a concussion. 

5. Concussions are less important than other injuries (such 
as hamstring strains or knee injuries). 

Level of agreement was reported on a scale of 1-Strongly 
Disagree to 5-Strongly Agree. 

 

Protocols and practices 

To explore player satisfaction with concussion protocols 
and practices, players were asked: 

Q: Are you satisfied with the current concussion protocols 
and practices? 

Players were asked to indicate satisfaction with a Yes or No 
answer.

The AFL’s annual Injury Report captures yearly concussion data 
from an incidence (number of injuries per club per season) and 
prevalence (number of games missed per club per season) 
perspective. The concussion rates in 2021 were: 

AFL AFLW

Incidence per 1000 
player hours 7.45 8.27

Prevalence
unavailable due to 
compromised state 

league fixtures

2.21 
games 
missed
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REPORTING AND NON-REPORTING

21% of AFL players surveyed by the AFLPA reported 
occurrences of concussion in the 2021 season. This is a 
slight increase on Season 2020 (19%), however concussions 
are trending down overall – the 2021 result being lower 
than the five-year average of 26%. For AFLW players, 16% 
reported occurrences of concussions in the 2021 season – a 
drop of 12% on 2020 and lower than the five-year average of 
20%. 

Of ongoing concern is the number of players not reporting 
concussion.  Whilst it is roughly steady year-on-year 
(5.6%), as is the number of players who have continued 
playing or training without medical attention after receiving 
a concussion (6.2%), these numbers remain too high. For 
AFLW players, the figures are lower at 3.7%. 

In the past 12 months have you experienced a concussion 
while playing or training that you are aware of?

In the past 12 months have you experienced a concussion 
while playing or training that you are aware of?

In the past 12 months have you experienced a 
concussion that you have NOT reported?

In the past 12 months have you experienced a 
concussion that you have NOT reported?

100%

100%

100%
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Chart 25: Reporting and non-reporting of concussion (AFL Players)

Chart 26: Reporting and non-reporting of concussion (AFLW Players)
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PLAYER EDUCATION

AFL players only were asked further questions about 
education, protocols and practices.

61% of players report receiving education about concussion 
delivered by the AFL at least once per year, with a further 32% 
receiving it less often than that. 

Players generally rate their understanding of concussion as 
strong, with the seven areas surveyed all rated at 4.10/5 or 
higher (refer Chart 27). 

One-quarter of players are interested in attending an online 
education session on concussion involving expert presenters. 
A further quarter are unsure, while the remaining half are not 
interested.  

PLAYER PERCEPTIONS

An exploration of player perceptions on concussion found 
players strongly agreed that it was important to report signs 
and symptoms of concussion to the team doctor (4.56 out 
of 5). Additionally, players did not support the statement that 
the AFL concussion guidelines are too conservative regarding 
missed time following a concussion. 

AREA SCORE /5
The purpose of baseline assessments 4.36
Assessment and management processes on the day of concussion 4.26
The symptoms of concussion 4.23
Management processes during the week after a concussion 4.22
Expected time frames of recovery 4.15
Short term risk of concussion and head trauma 4.15
Long term risks of concussion and head trauma 4.07

STATEMENT SCORE /5
It is important to report signs and symptoms of concussion to the 
team doctor

4.56

Concussion has an effect on performance or risk of injury if I just try to 
keep playing without reporting symptoms

4.34

I feel comfortable letting my team doctor know when I think that one 
of my teammates has suffered a concussion

3.89

The AFL concussion guidelines are too conservative regarding missed 
time following a concussion

3.05

Concussions are less important than other injuries (such as hamstring 
strains or knee injuries)

2.37

Chart 27: Player perceived views of their personal knowledge and understanding of 
concussion in specific areas. 

Chart 28: Player perceptions on concussion (1 = Strongly Disagree; 5 = Strongly Agree) 
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PROTOCOLS AND PRACTICES

While 91% of players report being satisfied with current 
concussion protocols, this figure shows a decline from the 
all-time high of 95% in 2020 and coincides with the change to 
Concussion Guidelines to require a minimum 12-day recovery 
period. 

Other key takeaways include: 

• 64% of players are concerned about the potential long-
term effects of concussion. 

• 94% of players believe their club prioritises their health and 
safety over performance when managing a head knock. 

• Most players don’t believe the current protocols (regarding 
mandated 12-day recovery periods) will change their own or 
their club’s reporting of a potential concussion, however the 
likelihood to report for both players and clubs varies between 
the Home & Away season and finals. 

Weighted Average:
Negative numbers 
indicate players overall 
believe less likely to 
report while positive 
numbers indicate more 
likely to report.

Continued focus by AFL on developing a science-based 
position on player return to play protocols. 

Continued focus by AFL on fit-for purpose and 
collaborative player education. 

All research and innovation initiatives to include both AFL 
and AFLW players.

AFLPA to conduct further player research to identify 
reasons for non-reporting, including expanding data 
capture from AFLW players. 

RECOMMENDED ACTIONS

Player (H&A)

Player (Finals)

Club (H&A)

Club (Finals)

Less likely to report No change More likely to report

Chart 29: Player and club likelihood to report potential concussion - Home & Away season V Finals

0% 10% 60%20% 70%30% 80%40% 90%50% 100%

-0.09

-0.40

+0.20

-0.12

Players were asked to answer ‘yes’ or ‘no’ to the following 
questions: 

Q: Are you concerned about the potential long-term effects 
of concussion?

Q: Do you believe that your club prioritises your health and 
safety over performance when managing a head knock?

}
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THE  AFLW  PROGRAMCLUB  SUPPORT  BY  ROLE

Message from the AFLPA 

Concussion continues to be one of the most serious issues facing 
players – current, past and future. 

Progress continues to be made across a range of areas, including 
Laws of the Game, education, player attitudes towards concussion, 
protocols and practices. 

Of ongoing concern, however, is the number of players not reporting 
symptoms or possible concussions given the seriousness of the 
injury.   

In discussions with the AFLPA,  players are seeking scientific and 
medical evidence to support the 12 day return to play protocols.  

Whether or not 12 days is the right length of time, the players and 
AFLPA believe it is critical the industry reaches a position on this 
that is based on scientific / medical evidence, and that players are 
provided fit-for-purpose education regarding this scientific and 
medical basis.  

It is important to state that players and the AFLPA would be open 
to a number more or less than 12 days if the science and medical 
evidence dictates it. Education for players on that scientific / 
medical evidence to support the protocols, however, is critical. 

We believe players will be more likely to report if and when we 
reach this point.

Encouragingly, the vast majority of players believe their club 
prioritises their health and safety over performance when managing 
a head knock.  This belief diminishes somewhat when comparing 
their club’s response to head knocks in the Home and Away season 
with the Finals series. 

Given the seriousness of this issue, we believe ongoing concussion 
education, industry collaboration and focus remains critical. 
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THE  AFLW  PROGRAM1.5 AFL PLAYER SOCIETAL ISSUES

KEY INSIGHTS

Psychosocial health a major concern: Mental health 
was selected by 88% of players as a key societal 
issue impacting players, while pressure stemming from 
social media was selected by 58%.

Racism remains prevalent: Of the 92 players that 
identified as Aboriginal, Torres Strait Islander or as 
a person of colour, almost a third reported having 
experienced racism while listed as an AFL player. Of 
those, only 17% felt that these were dealt with entirely 
to their satisfaction. 

Players welcome more education tools: Despite high 
levels of confidence on how to recognise and respond 
to racism, 57% of players surveyed would welcome 
more support, tools and/or education to equip them 
in confidently responding to incidents of racism when 
they occur.
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SOCIETAL ISSUES 

Over recent years we have surveyed the AFL players on key 
societal issues raised with the AFLPA by players that are 
believed to be impacting the collective playing group. 

The purpose of this is to proactively address emerging issues 
– building campaigns, support, programs and services as 
required. 

Players were asked “What are the MOST significant 
societal issues facing AFL footballers in 2021?” and were 
able to select up to three from the following list: 

• Mental health 
• Social media 
• Gambling 
• Illicit drugs 
• Alcohol 
• Other 

To date, these questions have only been asked of AFL players. 
However, with the increasing professionalisation of the AFLW 
competition and its players, these questions will be extended 
to AFLW players moving forward.  

Note: stand-alone research was conducted on racism (refer 
below).

Racism 

The AFLPA strongly condemns racial vilification across all 
levels of the game and is committed to working with all industry 
partners to eradicate it from football. Listening to and learning 
from player experiences plays a crucial role in informing and 
evolving our work in this area. 

As an outcome of the ‘Do Better’ report on racism 
commissioned by the Collingwood Football Club, we worked 
with the club to develop a set of stand-alone racism questions 
to explore the confidence of all AFL players to recognise and 
respond to racism at their club or while playing football. AFL 
players were asked:  

Q: Do you feel confident you could recognise or know 
what to do if you see or hear racism at your club or whilst 
playing AFL? 

• The level of perceived confidence was defined as:  
• Entirely confident  
• Somewhat or partially confident  
• Not at all confident 

Players were also asked: 

Q: Would you like more support or tools and/or education 
as a player to know how to confidently respond to 
incidents of racism when they occur? 

Response options included: 

• Yes
• No

 

OVERVIEWMETHODOLOGY

92 AFL players that identified as Aboriginal, Torres Strait 
Islander or a person of colour were asked specifically about 
their experiences with racism: 

Q: Have you experienced racism whilst listed as a player in 
the AFL? (Tick as many as apply) 

• No 
• Yes – in the last 12 months 
• Yes – in the past 2-5 years 
• Yes – longer than 5 years 

Q: Have you experienced racism directed from: (Tick as 
many as apply) 

• Team mates 
• Club staff 
• Players or staff from other clubs 
• The AFL 
• The AFLPA 
• Media 
• Spectators at games 
• Social media 
• Publicly 
• When playing at a community level 
• None of the above 

Q: Was the incident(s) dealt with appropriately or to your 
satisfaction? 

• Yes, entirely 
• Somewhat or partially 
• No, not at all

REPORTING AND NON- REPORTING

Mental Health

Social Media

Gambling

Media Scrutiny

Illicit Drugs

Alcohol

Other
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OVERVIEW REPORTING AND NON- REPORTINGCLUB  SUPPORT  BY  ROLESOCIETAL ISSUES

In 2021 mental health was selected by 88% of players as 
the key societal issue impacting players. Social media was 
selected by 58%. 

Mental Health

Social Media

Gambling

Media Scrutiny

Illicit Drugs

Alcohol

Other

100%90%80%70%60%50%40%30%20%10%0%

Chart 30: Societal issues selected by players as 
impacting players in 2021.

Message from the AFLPA 

While mental health remains the number one ranked societal issue 
for players, much work has been and continues to be done in 
this area since the AFLPA-led Mental Health Industry Review was 
completed in 2019.   

This includes the AFL forming its own mental health unit, the 
ongoing growth of the AFLPA national navigator service and the 
increased focus of clubs.  

With respect to social media, we continue to see abuse of players 
via various platforms, with many instances relating to racism and 
gambling-related fan reactions. This remains an issue for the 
industry and at a government level, with anti-trolling legislation 
being put forward for consideration and the eSafety Commissioner’s 
continued engagement with industry. A lack of accountability for 
social media companies continues to be a barrier to change. 

The AFLPA has taken a leadership role in calling out social media 
trolls that vilify players. Our aim is twofold: to support those 
players who are vilified and to educate on the impact of vilification. 
Pleasingly we are now at a point where the whole industry is 
following the AFLPA lead in ‘calling out’ online vilification and as a 
result players are feeling the collective support of the industry. 

Racisim continues to be an issue within the industry and the AFLPA 
will soon launch its Human Rights Framework that will help us 
respect, protect and promote human rights, firstly within the AFLPA 
itself, and then more broadly across the industry. We hope this will 
be a game changing piece of work. 

88%

58%

48%

45%

26%

11%

3%
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PLAYER EDUCATIONRACISM

Of the 92 players that identified as Aboriginal, Torres Strait 
Islander or as a person of colour, almost a third (29) reported 
having experienced racism while listed as an AFL player: 

• 15 within the past 12 months 
• 13 within the past 2-5 years 
• 8 longer than 5 years ago. 

Note - players could select more than one time frame. 
Furthermore, time frame results are likely to have been 
influenced by the representative sample (2021 playing group) 
and the typical AFL career spanning approximately five years. 

Players reported the most common instances of racism as 
occurring on social media. However, more concerning were 
reported incidences of vilification from people within the 
industry.  

Note: These questions were optional and some players who 
reported experiencing racism did not provide detail on the 
source. 

Of the players who experienced incidences of racism, only 
17% felt that these were dealt with entirely to their satisfaction.  
This disappointing response highlights an area of future focus 
for the industry. 

From the broader playing group sample, survey responses 
indicate that AFL players are confident they know how to 
recognise and react when they see or hear racism at their 
club or while playing AFL; 81% being entirely confident and 
17% being somewhat confident. 

Despite these high levels of confidence, 57% of players 
would welcome more support, tools and/or education to 
equip them in confidently responding to incidents of racism 
when they occur. 

Chart 31: Occurrence of racism

Chart 32: Level of satisfaction regarding 
response to racist incident

Social Media

Spectators at games

When playing at 
 a community level

Team Mates

Publicly

Club Staff

Media

The AFLPA

Players or staff  
from other clubs

The AFL

25 3020151050

26

13

10

10

4

3

2

2

1

0

Were the incident(s) dealt with 
appropriately or to your satisfaction?

No, not at all

Somewhat or partially Yes, entirely

Review and refine the industry’s case management 
approach to individual vilification issues.

Continue to call out acts of vilification directed at players. 

Continue to build strategic partnerships to assist in the 
fight against racism. 

AFLPA to launch its Human Rights Framework and 
advocate for similar frameworks to be adopted by the AFL 
and clubs.

Review and refine education/support tools for all players, 
industry stakeholders and broader football public. 

Continue to educate players, coaches, administrators and 
fans about the impacts of racism and their need to play a 
role in the fight against racism.  

RECOMMENDED ACTIONS

62%

17%
21%
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PLAYER EDUCATION 1.6 AGENTS

KEY INSIGHTS

Agents get the performance tick: The agent group is 
generally performing well with an Overall Agent Score 
(OAS) in 2021 of 4.29/5.

Value of agent function varies by stakeholder: For 
players, an understanding of regulatory environment 
was viewed as the highest agent function (4.45). For 
clubs, issues resolution was key (4.36). Conversely for 
agents, they see client support (4.68) as being their 
highest rated function. 

One of the AFLPA’s core responsibilities is the 
accreditation, education and regulation of the player 
agents that represent AFL and AFLW players. 

In the 2021/2022 accreditation year, there were 
90 accredited agents, with 62  of those agents 
representing more than one currently listed AFL or 
AFLW player. 

“”
The work the AFLPA is doing in evaluating the 
performance of agents has been important to the ongoing 
service we provide to players.  Reinforcing our strengths 
but also understanding areas of opportunity for future 
growth is helping us continually improve our offering to 
players.

- Tom Petroro – General Manager AFL – TLA 
Worldwide
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OVERVIEWMETHODOLOGY

Since 2019 the AFLPA has conducted annual Agent Evaluation 
research. The Agent Evaluation framework is comprised 
of surveys completed by players, clubs, agents and the 
AFL to provide an aggregated rating of agent behaviour 
and performance from multiple industry perspectives. The 
purpose of this report is to provide a platform for constructive 
feedback that will result in continuous improvement for agents 
individually and collectively. 

64 of the 90 agents had at least one evaluation. Those that 
had at least four players provide ratings were provided with 
individual reports (45 agents). 

In 2021, 609 AFL player responses and 158 AFLW player 
responses were recorded. 17 clubs provided feedback on 59 
distinct agents. The AFL did not participate this year - due to 
staffing changes as a result of COVID-19. 

Where data is available, each agent receives an individual 
annual report from the AFLPA which provides formalised 
qualitative and quantitative stakeholder feedback. The report 
also compares each agent’s feedback against the collective 
agent group. 

Players were asked to rate on a scale of 1-5 (Strongly 
Disagree to Strongly Agree):  

Relationships and conduct
Players

• I have a strong professional relationship with my agent
• My agent always acts in my best interests

Clubs
• I have a strong professional relationship with this agent
• This agent acts in a professional manner at all times

Agents
• I have strong professional relationships with my clients
• I have strong professional relationships with the key 
personnel at my client’s club/s
• I have strong professional relationships with the key 
personnel at the AFL
• I have strong professional relationships with the key 
personnel at the AFLPA

Understanding of regulatory environment
Players

• My agent has a strong understanding of the AFL 
regulatory environment (e.g. CBA, SPC, ASAs, Independent 
Agreements, TPP, AFL Rules etc) relevant to me

Clubs
• This agent has a strong understanding of the AFL 
regulatory environment (e.g. CBA, SPC, ASAs, Independent 
Agreements, TPP, AFL Rules etc)

Agents
• I have a strong understanding of the AFL regulatory 
environment (e.g. CBA, SPC, ASAs, Independent 
Agreements, TPP, AFL Rules etc) relevant to my clients
• I have a strong understanding of the Agent Regulations

Achieving strong SPC results for clients
Players

• My agent delivers strong results for me when negotiating 
my playing contract on my behalf

Clubs
• This agent achieves the best possible contractual outcome 
for their players

CONCUSSION INSIGHTSREPORTING AND NON- REPORTING

Agents
• I deliver strong results for my clients when negotiating their 
playing contract

Achieving strong results on other contracts
Players

• My agent delivers strong results for me when negotiating 
any other arrangement on my behalf

Agents
• I deliver strong results for my clients when negotiating  any 
other arrangement/s on their behalf
• I deliver an appropriate level of service for the fee that I 
charge to my clients
• I always act in the best interests of my clients and achieve 
positive results for them across the areas they need

Client Support
Players

• My agent is approachable and responsive when I contact 
them
• I am satisfied with how often my agent contacts me

Clubs
• This agent provides his/her clients with an appropriate level 
of service
• This agent supports their players during the transition in 
and/or transition out phase
• This agent is approachable and responsive when I contact 
them

Agents
• I am approachable, and responsive when my clients, the 
clubs, the AFL or the AFLPA contact me
• I sufficiently support my players during the transition in and/
or transition out of the game

Issue Resolution
Players

• I have confidence in my agent resolving issues on my behalf
Clubs

• This agent involves the club at appropriate times on issues 
relating to their players
• I am willing to work with this agent on issues relating to 
their player

Agents
• I feel confident resolving issues on behalf of my clients, and 
involving the relevant person at the club, AFL or AFLPA when 
necessary
• I feel confident knowing how to get support for my clients in 
relation to any wellbeing issue they may be experiencing

Overall Satisfaction

Players were also asked to rate their overall satisfaction 
with their agent: 

Q: Taking all of this into account, what is your overall 
satisfaction with your agent.  

(1 – Very Dissatisfied to 5 – Very Satisfied). 
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OVERVIEW CONCUSSION INSIGHTSREPORTING AND NON- REPORTINGCLUB  SUPPORT  BY  ROLEAGENT SCORE AND FUNCTIONS

AGGREGATED RESULTS

AGENT FUNCTION RATINGS
The overall highest rated agent function was issue resolution 
(4.39). The lowest rated agent function was in achieving strong 
results on other contracts (4.03). 

The Overall Agent Score (OAS) in 2021 was 4.29/5. This is a 
slight increase on 2020 when the score was 4.20/5. 

Combined AFL and AFLW player cohorts rated the agents 
collectively at 4.31.  Clubs rated agents slightly less than this at 
4.26, and agents rated themselves the highest at 4.57. 

STAKEHOLDER 2019 2020 2021

PLAYERS 4.26 4.19 4.31
CLUBS 4.14 4.20 4.26
AFL 4.26 N/A N/A
OVERALL AGENT SCORE (OAS) 4.22* 4.20 4.29
AGENTS 4.50 4.53 4.57

FUNCTION PLAYERS CLUBS AGENTS OVERALL

Relationships and conduct 4.39 4.21 4.36 4.30
Understanding of regulatory environment 4.45 4.22 4.52 4.33

Achieving strong SPC Results for clients 4.28 4.28 4.58 4.28

Achieving strong results on other contracts 4.03 - 4.64 4.03

Client Support 4.29 4.26 4.68 4.28

Issue Resolution 4.42 4.36 4.65 4.39

Overall Agent Score (OAS) 4.31 4.26 4.57 4.29

*Agent Self-Evaluation rating do not contribute to the Overall scores

For players, an understanding of regulatory environment was 
viewed as the highest agent function (4.45). For clubs, issues 
resolution was key (4.36). Conversely for agents, they see client 
support (4.68) as being their highest rated function. 

By cross-referencing the data, there is clear correlation 
between players being satisfied with the performance of their 
agent and how often their agent contacts them.  

Chart 33: Aggregated Results

Chart 34: Agent Function Ratings
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PLAYER EDUCAITON

AGENT FUNCTION VIEWS: AFL / AFLW PLAYER 
COMPARISON

AFL players rated Regulatory Understanding the highest 
(4.45/5) while AFLW players scored Issue Resolution at the top 
(4.49). 

Both cohorts rated Other Contract Results last (4.03/5 for both 
groups). 

Continue AFLPA work with agent group to ensure they 
are equipped with appropriate information, knowledge, 
resources and contacts to meet player and club needs.

Provide support for new Accredited Agent Regulations 
(in effect from 1 July 2022) - placing greater emphasis on 
agents assisting players with transitioning out of football, 
and continuing to assist players who enter a draft, are 
not selected, and then need to refocus on non-football 
initiatives.  

Provide initiatives for more female agents and agents 
focused on AFLW to become accredited and work in 
the agent space - ensuring choice and fit-for-purposes 
services for all players. 

Continue to focus on technological and administrative 
processes (e.g. improvement to the Agents’ Portal) to 
enable agents to spend less time on paperwork and 
administration, and more time on player issues and key 
player priorities. 

RECOMMENDED ACTIONS

Client Support has increased substantially for both cohorts. 
This is largely due to the removal in 2021 of the question 
asking about agent fees being value for money (included in the 
two previous collections). Issue Resolution has also increased 
which is likely due to COVID creating more issues requiring 
agent assistance. 

Overall satisfaction is higher for AFL players (4.37/5) than 
it is for AFLW players (4.30) but both have increased by 
approximately 0.2/5 since 2020. 
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PLAYER EDUCAITON

SECTION 1 - INSIGHTS

02 IMPACT

SECTION



44

In the pursuit of continuous improvement, and to address key player 
issues and priorities, the first section of this report – Insights – will 
be used to further enhance and refine AFLPA programs and services 
and form an evidence base to advocate for players on issues of 
importance.  

While the Insights section of the report and its recommendations 
indicate where additional focus and support is required, the 
mechanisms to make change already largely exist in the current 
AFLPA offerings and industrial instruments. Indeed, many of the key 
insights and actions stemming from this report dovetail with our 
existing work, including: 

• Induction programs 
• Education and training grants 
• Financial services programs 
• Alumni member programs and support funds 
• AFL Player Retirement Account.  

In particular, the significant increase in the need for mental health 
support will be realised within the context of our already highly valued 
mental health program, and via the additional offerings to Alumni 
members.  These offerings include: 

• AFL Players’ Injury & Hardship Fund 
• AFLPA Mental Health & Wellbeing Navigation Service 
• Career transition support.

While career transition is a complex area, and much of the work done 
by the AFLPA is directed at optimising this experience for players, a 
renewed focus is required to ensure an aligned approach to this issue 
by the AFLPA, AFL, clubs, agents and the players. 

Similarly, ongoing advocacy and improvements are required to 
provide a level playing field for AFLW players when it comes to 
workplace culture and club support.  

With much already in place there is still more to do. The AFLPA is 
committed to further the scope and success of the programs and 
initiatives described in our Impact review and work with the industry 
as a whole to ensure our players have the support they need – now 
and into their future. 

MESSAGE  
FROM THE  
AFLPA
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2.1  FOOTBALL INDUCTION PROGRAM

The AFLPA’s Football Induction Program has been 
recognised by AFL clubs as a critical program in 
assisting the successful transition of players into 
the AFL system and complements the work done by 
clubs in inducting new players.  

The purpose of the Football Induction Program is 
to educate and inform new members about the 
AFL industry,  enabling them to maximise their 
opportunities while navigating the AFL environment 
for the first time.  

The aim of the AFLW induction program is  to 
educate new players coming into the AFLW system 
on how to optimally navigate and thrive in the AFLW 
environment. 

Due to the time constraints currently placed 
upon AFLW players, their induction program is 
an abridged version of the AFL program. Moving 
forward the AFLPA is planning to deliver a more 
expansive, tailored program for AFLW inductees. 
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AFL INDUCTION

AFLW INDUCTION

105 first year AFL players participated in the AFLPA induction 
program in 2021. Up to six sessions were run per club with 
108 sessions being delivered in total. The sessions covered the 
following topics:

• Cultural Awareness
• Finance
• Gambling
• Media and Brand
• Preparation for the AFL
• Wellbeing

65 first year AFLW players participated in a pilot of the 
AFLPA induction program during Season 6 with the focus 
being Finance and Wellbeing. Sessions were run per club 
with 25 sessions being delivered in total.

Players were asked to rate each session across the same six 
measures as AFL players with an aggregated player rating as 
follows:

• Relevance: 4.40/5
• Benefit: 4.25/5
• Knowledge: 4.07/5
• Comprehension: 4.36/5
• Engagement: 4.05/5
• Presentation: 4.22/5

As this is the first time these sessions were run for AFLW 
players, there are no prior years for comparison. However, 
aggregated rating were on average 0.23 lower compared to 
the AFL first year players.

Players were asked to rate each session across six measures 
with aggregated player ratings as follows:

• Relevance: 4.50/5
• Benefit: 4.52/5
• Knowledge: 4.38/5
• Comprehension: 4.51/5
• Engagement: 4.36/5
• Presentation: 4.47/5

Each rating has increased from 2020, with Engagement (+0.19) 
and Presentation (+0.12) being the largest increases.
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Chart 36: AFL Induction Program Impact Survey Results

“”
The induction program was really detailed but also 
allowed me a comfortable entry into my off-field 
development during my first year. All the sessions 
were really engaging and provided me with a good 
platform to understand the opportunities I have as 
a professional footballer

- Josh Rachele –Adelaide Player 

Specialist Certificate in AFL Induction 2020 Specialist Certificate in AFL Induction 2021
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Areas of education delivered in 2021 included:  

• sexual wellbeing 
• cooking classes 
• defensive driving 
• LinkedIn and networking 
• finance (property, shares and cryptocurrency). 

 

The AFLPA provided a total of $58,000 in funding in 2021 for 
these programs. 

Chart 36: AFL Induction Program Impact Survey Results

CLUB ELECTIVE PROGRAMS

Each AFL and AFLW Club receives 
an annual allotment of funding from 
the AFLPA to self-navigate off-field 
development programs based on 
the specific needs clubs choose to 
address.  

Clubs can choose to access 
endorsed AFLPA programs 
available via the Program Hub on 
the AFL Players’ website, or put 
forward external evidence-based 
programs that are viewed as 
meeting the outlined criteria of off-
field development for endorsement.  

Players were asked to rate each session across the same 
six measures with an aggregated player rating as follows: 

• Relevance: 4.24/5 
• Benefit: 4.20/5 
• Knowledge: 4.05/5
• Comprehension: 4.40/5 
• Engagement: 4.01/5 
• Presentation: 4.15/5 

As this is the first time these sessions were run, there are no 
prior years for comparison.
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SOCIETAL ISSUES INSIGHTSTHE  AFLW  PROGRAM2.2 PROGRAMS & SERVICES:  
EDUCATION & TRAINING GRANTS

Education and Training Grants are negotiated as 
part of the AFL and AFLW CBAs. They are provided 
by the AFLPA to: 

• Current AFL and AFLW players 
• AFL and AFLW Alumni members for up to three-
years post-career  

Two grant uptake rounds are offered per year, with 
the AFLPA working closely with players and club 
PDMs to support players in the pursuit of education 
and training. 

EDUCATION AND TRAINING GRANTS
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SOCIETAL ISSUES INSIGHTS

The following table highlights the funding allocation per course/
qualification and AFL/AFLW current player and AFL/AFLW 
Alumni adoption rates for 2021. Across the board, Bachelor 
degrees were the most popular qualification for funding, and 
$985,721 in total funding was provided to current and alumni 
AFL and AFLW players during 2021.  

Torrens University Scholarships

Three AFLPA members received full scholarships to Torrens 
University Australia (TUA), equating to a value of $137,464. 
There are currently a further 40 members studying at TUA 
on 20% scholarships.  

Course Name AFL  
Applications

AFL Spend AFLW  
Application

AFLW Spend AFL  
Alumni  
Applications

AFL  
Alumni 
Spend

AFLW 
Alumni  
Applications

AFLW 
Spend

Total  
Applications

Total Spend

Masters 14 $43,326 18 $52,880 8 $24,041 5 $13,813 45 $134,061

Bachelor 146 $319,034 62 $151,651 47 $111,958 5 $13,750 260 $596,393

Graduate 
Certificate 3 $7,740 1 $2,750 2 $5,500 1 $2,750 7 $18,740

Aviation 3 $7,059 0 $0.00 0 $0.00 0 $0.00 3 $7,059

Advanced 
Diploma / 
Diploma

46 $97,333 5 $9,642 11 $14,824 1 $2,200 63 $124,000

Executive 
Certificate 5 $10,155 5 $10,505 5 $10,505 0 $0.00 15 $31,165

Professional 
Qualification 10 $10,520 1 $3,044 10 $10,424 1 $685 22 $24,674

Certificate 16 $15,150 5 $4,710 14 $12,795 0 $0.00 35 $32,656

Professional 
Certificate 2 $2,802 0 $0.00 0 $0.00 1 $685 3 $3,487

Short 
Course 3 $1,098 15 $4,043 10 $3,463 0 $0.00 28 $8,604

Year 12 1 $3,750 0 $0.00 0 $0.00 3 $1,130 4 $4,880

Total 249 $517,968 112 $239,227 107 $193,511 17 $35,013 485 $985,721

Chart 37: AFL/AFLW 2021 grant applications and total spend

“”
I’m so thankful to the AFLPA and Torrens University 
for giving me such an incredible opportunity 
to study and be an ambassador for athletes to 
show them that there is an opportunity to further 
yourself outside of your professional career.

- Alex Neal-Bullen - Melbourne Player

“”
The Education and Training Grants were a great 
motivator for me to complete my University 
Degree. As a footballer completing an academic 
qualification can take many years and the grants 
were a great financial incentive to really do well 
with my studies.

- Tom McDonald - Melbourne Player

EDUCATION AND TRAINING GRANTS
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THE  AFLW  PROGRAM2.3  PROGRAMS & SERVICES:  
FINANCIAL

AFL Players’ Financial Services 

The AFL Players’ Financial Services program has 
been developed to meet the individual needs of 
members and their unique circumstances. The 
program includes one-on-one consultations with 
financial advisors and group financial  education 
sessions, designed to meet the specific needs of 
each membership cohort. 

AFL PLAYERS’ FINANCIAL SERVICES
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CURRENT PLAYERS (AFL/AFLW)

Services Overview

Group Financial Literacy Education Session Group sessions designed to inform the development of solid foundations 
around financial literacy (ie. budgeting, taxation, and superannuation) while 
embedding core financial behaviours to thrive in the AFL and AFLW environment 
and life. 

1:1 Consultations Individual consultations focused on a player’s specific circumstances, including 
discussion on superannuation, insurances, banking, taxation, financial tools and 
player retirement scheme benefits.

TRANSITIONING PLAYERS

Services Overview

1:1 Consultations Individual player consultations to address the predicted change in financial 
circumstance based on their transition out of the game. Members obtain an up-
to-date analysis of their current financial situation (i.e., asset position, budgetary 
plan, Player Retirement Account process) to make informed financial decisions 
to set them up for the future. 

ALUMNI

Services Overview

Group Financial Literacy Education Session These sessions are provided on an ad hoc basis to help educate members on 
recent changes in the broader economic landscape (e.g. Jobseeker, Interest 
rate rises). Sessions also highlight the available AFLPA member services (e.g. 
Hardship Fund and other services). 

1:1 Consultations In addition to topics addressed in the group education sessions, individual 
sessions include an analysis of current financial situation, available financial 
tools and assessments for any hardship support benefits. 

2021 FINANCIAL SERVICE PROGRAMS

2021 FINANCIAL SERVICE PROVISION FUNDING

Financial Program Engagement 2021 Group Financial Education Sessions 1:1 Consultations (Individual Members)

CURRENT PLAYERS (AFL / AFLW) 52 Sessions (817 Members / 18 AFL Clubs / 
14 AFLW Clubs)

70

TRANSITIONING PLAYERS 0 Sessions 55

ALUMNI 1 Session (8 Members) 193

Engagement in financial services for 2021 was consistent with previous years.

AFL PLAYERS’ FINANCIAL SERVICES
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THE  AFLW  PROGRAM2.4  PROGRAMS & SERVICES:  
ALUMNI MEMBERS

The formation of the AFL Players’ Injury and Hardship 
Fund was a key outcome of the 2017 – 2022 Collective 
Bargaining Agreement. The fund aims to support players 
who transition out of the game with career ending injuries, 
and those who need longer-term medical support, or 
suffer illness or financial hardship through retirement.  

Between $4M and $4.2M (from the current AFL players’ 
share of industry revenue) has been directed into the 
fund in each year of the CBA, with  a smaller contribution 
directed from the AFLW CBA from 2019 - reflecting 
the comparatively lower  number of past player AFLW 
members).  

CONCUSSION INSIGHTSREPORTING AND NON- REPORTINGAFL PLAYERS’ INJURY & HARDSHIP FUND
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SOCIETAL ISSUES INSIGHTSCONCUSSION INSIGHTSREPORTING AND NON- REPORTINGCLUB  SUPPORT  BY  ROLEAFL PLAYERS’ INJURY & HARDSHIP FUND

ALUMNI

Services Overview

Lifetime Health Care Program (LHCP) Alumni members with private health insurance can access up to $8,000 per 
procedure to cover treatment costs for joint injuries and dental procedures 
related to football, and those without insurance can access up to $6,000 per 
procedure. Alumni also have access to free (bulk billed) visits to our associated 
GPs nationwide, and hardship support may be available to members who do 
not have private health insurance due to financial hardship.

Football Ending Injury (‘FEI’) Payment AFL players who exit the game due to an injury that prevents them from playing 
football at senior level in any other competition again can apply for a FEI 
payment. Where eligibility is confirmed, payments to individuals are calculated 
based on age and final year salary with a cap of $500,000 gross for any claim.  
Only players whose careers have ended since 2017 are eligible for this payment 
(the payment replaced provisions in previous CBAs which earlier players may 
have been eligible for). 

Geoff Pryor Hardship Fund Assists alumni who experience significant hardship due to injury, illness or other 
wellbeing issues. Applications for funding support are fully confidential and 
are assessed on an individual basis. Areas of funding support include mental 
health, physical health, health insurance, accommodation expense assistance, 
utility bills and addiction rehabilitative programs, amongst others.  

Hospital Excess Reimbursement AFL and AFLW players can receive a reimbursement of up to $500 to cover an 
excess incurred in connection with a hospital stay or a procedure conducted in 
a hospital.

Delisted Injury Player Payment AFL players who are unable to work full-time within six months of their delisting 
due to a football injury can access four weeks’ pay at the Australian adult 
average wage.

“”
This fund represents one of the most significant 
benefits for past players in the history of the AFL 
Players’ Association and positions AFL football as 
a code that prioritises the health of its athletes. 
The direction of more than $4 million per year 
from the current players’ share of industry 
revenue over the life of the CBA into the fund, 
demonstrates the desire of current AFL players 
to look after those who laid the foundations for 
our great game. In particular, this fund aims to 
support players who transition out of the game 
with football-ending injuries and those who need 
longer-term medical support or suffer illness or 
financial hardship through retirement. No player 
should be worse off for having played AFL/VFL 
football and this fund will support this ideal.

- Paul Marsh - CEO - AFLPA
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Lifetime Health Care Program  (LHCP)

Knee surgery reimbursements are most common, accounting 
for 32% of all members seeking joint surgery reimbursements 
in 2021 applications followed by: 

• hip (15%)
• dental (12%)
• ankle / foot (9%)
• arm / hand (9%)
• shoulder (9%)
• other (9%)
• back (7%)
• nose and neck (4%). 

Note: percentages may add up to more than 100% as some members 
are provided with reimbursements for surgery on more than one joint area.

Throughout 2020 and 2021, applications for LHCP 
reimbursements fell by over 11%.  This can be attributed to 
the cancellation and postponement of surgeries to varying 
degrees due to COVID-19.  Accessibility to surgery has been a 
challenging issue for members.  

Members aged 61 – 70 years of age account for most LHCP 
cases (just over 30%) and receive the highest average case 
reimbursement. However, since 2019, gradual uptake in LHCP 
applications for the youngest cohort (up to 40 years of age and 
up to 10 years post career) have been recorded, attributable 
to increased education and awareness of the services. 

Football Ending Injury Payment  (FEI)

2021 saw a 43% increase in the average value of FEI payments 
compared to the prior year. This is attributable (at least in 
part) to a lower average age of 2021 recipients. Based on the 
formula in the Fund’s rules, the younger an eligible player is at 
the conclusion of their playing contract, the higher percentage 
of their final year base payment they receive as an FEI 
payment. 

The most common FEI injury in 2021 was concussion, 
accounting for 63% of successful applications this year. 

Concussion is an emerging issue in this space, and the steep 
increase in football ending injury applications for concussion-
related injuries is concerning. By comparison, prior to 
2021 there had only been four applications to the fund for 
concussion across the 2018-2020 seasons. 

Payments for concussion injuries are also greater than 
the average payment from the fund – in 2021, the average 
concussion payout was almost $150,000 compared to the 
average payment across all injuries being just under $130,000. 

The cause of injury across the remaining recipients was equally 
split between knee, back, foot and hip injuries. 

Geoff Pryor Hardship Funding  

The median age of players requesting hardship support in 2021 
and the years since their career was the lowest in the past 
five years, at 45.5 years old and 19.5 years since retirement/
delisting. 

In pure case numbers, financial support towards living 
expenses (such as utility bills / debts and accommodation) 
remain the key area of requested assistance from the Geoff 
Pryor Hardship Fund.  

From 2020 to 2021 there was a dramatic drop in the number 
of Alumni assisted with financial support for medical treatment 
and physical health assistance, from 34 cases down to four. 
This was due to health system access issues during COVID 
lockdowns and / or surgery cessation.  

In contrast, mental health support funding for admission 
to rehabilitation facilities increased  by 100% in 2021 from 
approximately $10,500 to $21,000 per case. Note this refers 
to hospitalisation as distinct from counseling services via our 
Wellbeing network.  

Delisted Injured Player Payments 

This benefit is rarely used yet is an important safety net for 
players transitioning from the game with an injury and unable 
to immediately work due to that injury.  Support provided to 
players over the past four years has been as follows: 

• FY2018 - $37,051 paid across 6 players 
• FY2019 - $50,588 paid across 8 players 
• FY2020 - $50,445 paid across 8 players 
• FY2021 - $13,711 paid across 2 players 
 

 

 

 

 

FUND UPTAKE AND INSIGHTS

“”
The support provided to me by the AFL Players’ 
Association goes well above and beyond what could 
reasonably be expected by any employer, union or 
representative body.  The support over the past 10-15 
years through the PA’s wellbeing network, financial 
education and support, and education and training 
grants have been a major factor in where I am at 
today – physically and mentally healthy, a job I am 
passionate about and most importantly a loving father 
and husband.

- Simon Hogan – Former Geelong Player – 2009-11



55

FUND UPTAKE AND INSIGHTS

Case Type 2017 2018

Distinct 
Members

Median 
Age

Median 
Yrs Since 

Career

Distinct 
Members

Median 
Age

Median 
yrs since 

career

Hardship 34 57 27 41 49 20

LHCP 12 43.5 17.5 163 56 29

Hospital 
Excess 82 62 36.5 81 64 38

FEIP - - - 3 27 1

Delisted 
Injured 6 23.5 1

OVERALL 125 57 31 231 57 30

Case Type 2019 2020 2021

Distinct 
Members

Median 
Age

Median 
Yrs Since 

Career

Distinct 
Members

Median 
Age

Median 
yrs since 

career

Distinct 
Members

Median 
Age

Median 
yrs since 

career

Hardship 50 46.5 25 52 52.5 23 40 45.5 19.5

LHCP 207 55 28 200 56 29 179 58 32

Hospital 
Excess 118 62 35 102 61.5 35 146 62.5 37

FEIP 6 31.5 1 11 29 1 8 27.5 1.5

Delisted 
Injured 8 25 1 8 26.5 1 2 27 1

OVERALL 299 55 8 285 55.5 27 271 58 32

Chart 38: Comparison of service provision 2017 - 2021

CLUB  SUPPORT  BY  ROLE

Distinct Members refers to the overall number of 
members supported. A Member who is supported 
across multiple case types will count towards both 
tallies, but only once in the Total.
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THE  AFLW  PROGRAM

As part of a broad range of mental health and wellbeing 
services, the AFLPA offers a free, confidential and 
professional counseling support for all current and past 
player members through the AFLPA Mental Health and 
Wellbeing Navigation Service. 

This is a dedicated member service delivered by AHPRA 
registered psychologists who specialise in elite sport and 
are located throughout the country. 

The AFLPA Mental Health & Wellbeing Navigation Service 
is independent from other wellbeing support options that 
may be offered by clubs, agents and/or the AFL (although 
it can be a connected service if members choose so). 

At a member’s request, this same service can extend to 
support families, partners and significant others. 

 

2.5 PROGRAMS & SERVICES:  
MENTAL HEALTH & WELLBEING

CONCUSSION INSIGHTSREPORTING AND NON- REPORTINGAFLPA WELLBEING NETWORK



57

The AFLPA has recruited a national network of 363 individual 
providers - the largest formal network of Wellbeing practitioners 
in Australian sport.  

This extensive network is required to deliver member choice, 
service the variety of geographic locations and respond to 
the scope of presenting issues that such a large membership 
encompasses. During 2021, 180 of the AFLPA Network 
practitioners were utilised. 

SOCIETAL ISSUES INSIGHTSCONCUSSION INSIGHTSREPORTING AND NON- REPORTINGCLUB  SUPPORT  BY  ROLEAFLPA WELLBEING NETWORK
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Chart 39 and 40 includes member engagement data since 
2017. The importance of 2017 as a comparison point is it is 
when: 

• the last AFL CBA was negotiated  
• the AFLPA Mental Health and Wellbeing service model 
changed from a standard Employee Assistance Program / 
outsourced triage to an Insourced Navigation model where 
member choice is prioritised. 

Current AFL Member

Past AFL Member

Current AFLW Member

Past AFLW Member

Members Engaged

Members Engaged

Number of Consults

Number of Consults

Current AFLW Significant Other

Past AFLW Significant Other

Current AFL Significant Other

Past AFL Significant Other

Chart 39 : Overall Member Engagement Data
Current Players | YoY 2017-2021

Chart 40 : Overall Member Engagement Data
Alumni | YoY 2017-2021

97 AFL players (683 consults) and 122 AFLW players (898 
consults) engaged with the network in 2021. 

190 AFL Alumni (1495 consults) and 9 AFLW Alumni (73 
consults) engaged with the network in 2021.
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The number of members supported continues to 
increase year on year across all cohorts (mean year-on-
year growth averaged across 5 years from 2017 – 2021 
years is 26%). 

Current AFL players: 12% engaged in AFLPA support in 
2021. This represents a return to 2019 (pre-Covid) levels 
after a slight decrease in 2020.

Male alumni members: There was a 21% increase in the 
number of members supported from 2020.

Current AFLW players: 29% of the playing group used 
the service in the 2021 football year. This is the highest 
take-up rate of any cohort.

The largest proportional growth in service uptake from 
2017-2021 in any cohort is in the current AFL significant 
other group. 

AFLW alumni members: 9 members were supported in 
2021 - insufficient to identify any meaningful trends

The average number of sessions completed per year, 
per player has increased from 4.9 to 8.6 sessions since 
2017. 

KEY DATA THEMES
Presenting issues - 2021

The most frequent presenting issues are divided into Mental 
Health (i.e. likely to satisfy a clinical disorder diagnosis) and 
Wellbeing (i.e. most likely to be sub or non-clinical) issues, 
with Wellbeing - Relationships being the most common help 
seeking focus overall (represented in 24% of all cases).  

Anxiety (16% of cases) and Depression (9%) represent the 
most common Mental Health issues members seek support for. 

Relationships, followed by Adjustment (including transition) and 
Stress are the most common presenting issues in the Wellbeing 
category.   

Referral Source - 2021 

The majority of cases are instigated by the member directly 
(56% overall), followed by club staff (22%) and relatively evenly 
across other stakeholders (AFLPA staff, family/significant 
others).   

THE  AFLW  PROGRAM

56%

7%

6%

2%

7%

22%

AFLPA Staff

Player Direct Family Member / SO Other

Agent Club Staff
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Chart 41: Referral Source

AFLPA WELLBEING NETWORK
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“”
My time in the AFLW was difficult trying to balance 
Medical School and Football, however the AFLPA have 
supported my personal wellbeing through a range 
of resources. When leaving the game to focus on my 
career, the AFLPA continued to support my wellbeing 
during the difficult transition. The resources have been 
the foundation to my wellbeing and I honestly don’t 
know where I would be without the support

- Imogen Purcell - Collingwood AFLW Player

THE  AFLW  PROGRAM2.6 CAREER TRANSITION

The AFLPA plays an important role in assisting 
players in their transition out of football. 

All transitioning AFL players are contacted by 
regional managers and offered a transition 
meeting to provide individualised support via our 
transition programs and services, and to discuss 
their plans post-football and their initial transition 
experience.    

While most players take part in these meetings, 
some choose not to engage in the process or are 
later picked up to play in the next AFL season.  All 
players are sent transition information (Alumni 
handbook) and encouraged to touch base when 
they are ready.  

The AFLPA conducts formal 6-month check-ins 
with all transitioning players.  At this point we 
find the numbers of players engaging decreasing 
from those who take part in the initial transition 
meeting - in some cases on account of being 
given  another playing opportunity. 

Ongoing work with transitioning players will 
depend on their current situation and identified 
needs. 

While the process for AFLW career transition 
meetings is broadly similar to the process for AFL 
players, there are some key differences. 

AFLW players are – in comparison with AFL 
players – more likely to already have existing non-
football work or study commitments.  

The sign and trade process – with a set ‘window’ 
for players to be signed, traded or delisted – 
means that players are often unaware of their 
status for a number of months post-season and, 
compared to AFL players, are more likely to be 
re-signed  to another club.  

These factors have impacted the number of 
players taking part in initial career transition 
meetings and six month follow ups. 

Pre-COVID, the AFLPA ran an annual transition 
camp for transitioning players which was well 
attended and highly regarded. This has moved 
into an abridged online version over the last two 
years with plans to return to a physical event 
post-COVID. 

In 2021: 

Other

Club Staff

Chart 41: Referral Source

AFLPA WELLBEING NETWORK

96 of 112 retired or delisted AFL players undertook an 
initial transition meeting (completed Aug-Dec 2021).

90 AFL players (of the 127 who finished in 
2020) undertook a 6-month check-in. 

35 of 74 retired or delisted AFLW players undertook an 
initial transition meeting (completed April-Dec 2021) . 

9 AFLW players undertook a six month follow up. 
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The AFLPA plays an important role in responding to and 
assisting players with requests for advice, information and 
support. 

Our Regional Managers are a regular presence at clubs, 
and deal with many on-the-spot requests of this nature. 
They also act  as an important conduit to the programs 
and services detailed elsewhere in this report, including 
requests for advice from  our Legal team. 

2.7 AFLPA PLAYER SUPPORT AND ADVICE THE  AFLW  PROGRAM

In addition to dealing with the aforementioned ‘on the spot’ 
issues from players, our Legal team assisted over 140 
individual members in 2021 with more substantive legal 
matters including: 

• CBA enforcement and resolution of payment issues 
• Contractual and CBA advice (eg interpretation of contractual 
terms and player obligations) 
• Advice related to disciplinary issues, Code of Conduct, and 
Illicit Drug Policy 
• Assistance with claims to the Injury & Hardship Fund (as 
detailed elsewhere in this report) 
• Helping to manage player issues with agents  
• Specified personal matters  
• Referrals to external lawyers in our network where appropriate 
and required. 
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THE  AFLW  PROGRAM2.8 AFL PLAYER RETIREMENT ACCOUNT

The current AFL Player Retirement Account was a 
significant outcome of the 2012-2016 CBA and has 
been set up as an annuity scheme that provides 
post-career financial benefits to AFL players for up 
to 14 years post their time in the game.

The 2017-22 CBA provided additional benefits to 
players with the additional money owing to players 
through our revenue sharing model and the player 
proceeds from the AFL/AFLPA Telstra agreement 
going into players’ retirement accounts.   

Retiring and delisted players receive their first 
payments within their first 12 months out of the 
game with further payment being made depending 
on each individual player’s length of career. 

In 2021:

$4.974m  was paid to 138 retirees from the 2020 
season 

A further $9.705m of the 2020 retiree investments 
was rolled over/reinvested for payment to the 
same players in future years - as per the payment 
structures of the Player Retirement Account. 

$1.650m was paid to 100 retirees from the 2012-
2014 seasons as per the periodic payment structures 
of the Players Retirement Account.  
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THE  AFLW  PROGRAMINVESTMENT PERFORMANCE

During the 2021 financial year, JANA Investment Advisors Pty 
Ltd (JANA) were the investment advisor to the AFLPA Player 
Retirement Account (PRA). JANA, through their own investment 
professionals, conduct research across all asset classes with 
domestic and international managers to enable the flexibility 
to manage and prioritise the research programs, as well 
as exercise its own standards and quality controls over its 
investment managers. JANA’s selected investment managers 
are also assessed on a range of factors, in particular their 
ability to demonstrate capital retention.  

The total funds under investment as at 31 October 2021 was 
$152.99m - an increase of $21.53m on the 31 October 2020 
balance of $131.46m. 

The net one-year investment returns of the various portfolios 
for the 31 October 2021 year, as provided by our investment 
partner JANA were as follows: 

• High-Growth Investment Option – 26.7% 
• Growth Investment Option – 18.6% 
• Balanced Investment Option – 13.7% 
• Conservative Investment Option – 6.4% 
• Capital Stable Investment Option – 1.5% 

Note: an open market PRA tender was being completed in 2021/2022 using the services of an external tender 
consultant.  The results from the tender leading to changes in investment advisors and investment options. 

FUNDS INVESTED IN 
ASSETS

HIGH GROWTH GROWTH  
OPTION

BALANCED 
OPTION

CONSERVATIVE 
OPTION

CAPITAL STABLE

Australian Equities 41% 31% 20% 10% 4%

International  
Equities 37% 27% 18% 8% 3%

Property & Other 10% 10% 10% 10% 3%

GROWTH ASSETS 88% 68% 48% 28% 10%

Alternatives 4% 12% 4% 12% 10%

Diversified Fixed 
Interest 8% 18% 42% 50% 64%

Cash 0% 2% 6% 10% 16%

DEFENSIVE ASSETS 12% 32% 52% 72% 90%

TOTAL ASSETS 100% 100% 100% 100% 100%

Chart 42: The PRA investment options available to players to choose in 2021 (based on agreed benchmarks)
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THE  AFLW  PROGRAM2.9 NEGOTIATED FINANCIAL  
OUTCOMES FOR PLAYERS

The Collective Bargaining Agreement (CBA) is 
the document signed by both the AFL Players’ 
Association and AFL that sets out all the minimum 
terms and conditions of players’ employment. 

There are separate CBAs in place for AFL and AFLW 
players and the majority of financial benefits for 
players are captured within these.  

The AFLPA negotiated a variation to the AFL CBA 
in 2021 and additional financial benefits for players 
throughout the year. 

INVESTMENT PERFORMANCE
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AFL CBA & COVID Impacts 

The AFLPA negotiated a CBA amendment with the AFL for the 
2021 season to reflect the significant financial impact of the 
COVID pandemic on the industry: 

• Players took a collective 10% reduction to EPPA 
(Everything Paid to Players and AFLPA) and 9% to TPP (Total 
Player Payments) 

• Individual player contract reductions were agreed at 3.5%. 

There was an improved revenue share model for 2021 where 
players’ share of forecast revenue increased from 28% to 32% 
and above forecast revenue increased to a flat 28% (from 
28% of AFL revenue and 11.2% of club). Through this revenue 
share model, players are now owed an additional $30m due for 
payment in November 2022 bringing EPPA for 2021 to $313m. 

In addition to the above, the AFLPA negotiated financial 
outcomes for AFL players impacted by COVID, which included: 

• $60 daily payment for players on extended relocated trips 
(no children) 
• $150 daily payment for players on extended relocated trips 
(children) 
• Transition to reimbursement model – players reimbursed for 
all reasonable costs of relocating  
• Family relocation funded and arranged  
• All living costs covered when players required to isolate 
interstate.  

PLAYER COMMERCIAL PAYMENTS 2021

Partnership with Telstra & AFL 

$1.7m was paid into the Player Retirement Account for the 
31 October 2021 financial-year as a result of the Telstra 
player social media program.    

Licensing 

$1.55m in licensing and marketing royalties were received 
from the AFL (31 October 2021 financial-year).  Relevant 
royalty payments are then made to players via their agents 
in the 2022 financial-year.   

AFLPA Commercial Partnerships 

$126k was paid to players through AFLPA commercial 
partnerships. 

AFLW CBA & COVID Impacts 

Season 6 of AFLW was the final season of the three-year AFLW 
CBA negotiated in 2019. Notwithstanding the agreements of 
the CBA, the AFLPA negotiated financial outcomes for players 
impacted by COVID, which included: 

• $200 daily payment for any player required to isolate or 
quarantine who lost income as a result   
• $200 daily travel allowance (up from $80) for trips longer 
than usual. 

During 2021, the AFLPA also negotiated several outcomes for 
Season 6 to address COVID impacts, including: 

• Agreement to delay the commencement of Season 6, 
pushing the start of the season into 2022 to protect players 
from impacts of border restrictions over the Christmas break 
period  

• Additional payments to apply in Season 6 including: 

- Same isolation and relocation daily payments as applied 
for Season 6 
- $200 allowance for weekday matches where travel was 
required 
- $150 allowance for weekday matches where no travel 
was involved  
- $150 allowance for matches rescheduled multiple times 
- Provision for players impacted significantly to apply for 
further funding.

“”
The growth of the AFLW competition since 
its inception stems back to the CBA and the 
incredible support the AFLPA have shown towards 
female athletes. Without their support we 
wouldn’t find ourselves in the position we are in. 
The most recent CBA negotiation has been life 
changing for many players including myself. We 
are now in a position to put more time and effort 
into the game we love and can’t thank the team 
at the AFLPA enough.

- Kirsty Lamb - current Western Bulldogs AFLW 
player

THE  AFLW  PROGRAMNEGOTIATED FINANCIAL OUTCOMES FOR PLAYERS
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THE  AFLW  PROGRAM2.10 AFL PLAYERS’ CARE

The AFL Players’ Care fund was launched at the 
beginning of 2015 after the players decided to 
increase their match payment charity contributions 
from $25 to $50. The fund continues to impact 
various charities and causes - both financially and 
through the time and personal contributions of 
many players. Every AFL player donates $50 per 
match that they play and every AFLW player pays 
$50 per season, with $25 going towards the player’s 
official charity, Ladder.

NEGOTIATED FINANCIAL OUTCOMES FOR PLAYERS
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AFL PLAYERS’ CARE

In 2021 AFL Players’ Care donated $217,800 to the players’ 
official charity - Ladder Foundation.  

Players made additional contributions via AFL Players’ Care in 
the amount of $137,060 to the following charities: 

• Australian Red Cross 
• Australian Sports Foundation Ltd
• Beyond Blue Limited
• Breast Cancer Network Australia 
• Childhood Cancer Association 
• Giants Foundation 
• Little Big Kids 
• Peter MacCallum Cancer Centre
• RedKite
• Red Nose Australia
• RizeUp Australia
• Royal Children’s Hospital Good Friday Appeal Ltd
• SpiritWest Foundation Ltd
• The Movemeber Group Pty Ltd
• Zero2Hero

The remaining money is retained in the AFL Players’ Care 
charity fund to allow us to make significant donations to one-
off causes (such as the 2020 Bushfire Appeal) as the need 
arises. 

“”
Ladder was built off the support of AFL players 
and the ongoing commitment of all AFL and 
AFLW players continues to allow us to positively 
impact the lives of many young Australians in 
need.  Our partnership with the AFL Players 
Association and its members is something we 
are very proud of.

- Stephanie De Campo – CEO Ladder
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AFLPlayers

aflplayers.com.au

AFL PLAYERS’ ASSOCIATION 
Level 2, 170 Bridport Street, Albert Park, VIC 3206

 T: 03 8651 4300   F: 03 8651 4305


